
Page 1 of 2 
 

 

Dear Sheriff 

COVID-19 CONTINGENCY PLANNING FOR SHERIFFS 

As part of the efforts by the Board to minimise the COVID-19 risks, you have already received 

various documents from us to assist you during lockdown, inter alia the Regulations from time 

to time, Employers Obligations published by the Minister, a template on Workplace Policy and 

COVID-19 Occupational Health and Safety Measures in the Workplace, as published by the 

Minister of Labour.   

The Board realises that it is probably only a matter of time before one or more sheriffs in South 

Africa will test positive for COVID-19.  The normal contingency plans in most offices is to have 

two alternating teams and to disinfect the office once someone is diagnosed.  The other team 

will then come in to continue business as normal.  The original team is then tested and sent 

home to self-quarantine for twee weeks.  Quarantine, in the case of a sheriff, will also be 

applicable to all people with whom he/she had contact including deputies and admin staff.  In 

many small sheriff’s offices this situation may lead to no service for at least two weeks and in 

many cases for much longer if the single sheriff becomes very ill.   

It is therefore crucial that sheriffs should be well aware of the principal risks to their business 

and what they should or can do to mitigate the risks.   

Preparedness is key for effective risks management and business continuity plans must play 

a pivotal roll during lockdown and for many months thereafter.  The challenge for all of us will 

be to ensure that there is a balanced, proportionate and common-sense approach.   

The main operational considerations must be premised on the following overarching principles. 

1. Ensuring the health and safety of staff and other stakeholders; 

 

2. Ensuring business continuity for your particular office by taking the necessary 

measures to effectively serve clients and effectively mitigate all negative impacts in 

the event of you, your deputies or any staff member be diagnosed with COVID-19.  

The Board urges all sheriffs to introduce an effective working practice to maintain social 

distancing and to ensure continuity of business in the event of an unfortunate infection. 
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As a guideline, sheriffs should consider the following possible scenarios.  In all the scenarios 

the staff are divided into two teams and one of the following takes place: 

1. The two teams will rotate on a daily basis.  The idea is, that a staff member 

(especially deputies) in team A, never gets into contact with members of team B.  The 

office must obviously be properly disinfected each day. 

 

2. The two teams rotate on a bi-weekly basis; 

 

3. Team A permanently works from the office, while team B permanently works from 

home.  Once someone in the office is infected, team A is then sent home to self-

quarantine while team B takes over.  

 

4. In the case of smaller offices where it is not possible to divide the staff and deputy / 

deputies into two teams the sheriff must ensure that contact between deputies are 

minimized.  One possible scenario is to allow a deputy to come into the office on 

rotating days. Furthermore, deputies should not be in direct contact with the admin 

staff and preferably should hand their returns to the admin staff in a manner that will 

prevent any contact and maintain social distancing to such a degree that quarantine 

will only be applicable to one individual. 

 

5. In the unlikely event that both teams are compromised, it is imperative that the sheriff 

makes contact with the SABFS and inform them of the situation as there may be the 

need to request an acting arrangement for a period of time for the affected 

jurisdiction.   

 

6. Finally, in the event that the office has been shut down as a result of one of the 

employees having tested positive for COVID-19, at the resumption of work, it is of 

utmost importance that the Workplace Policy and COVID-19 Occupational Health and 

Safety Measures are observed afresh.  

 

 


